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	TO:


	GPN Network Committee Members


	FROM:


	Hank Niederhelm – MOREnet


	DATE:


	August 8, 2006


	SUBJECT:


	GPN Network Committee Meeting



Attendees:

Michael Ruhrdanz, Dale Finkelson, Cort Buffington, Hank Niederhelm, Greg Monaco

Discussion Topics
· Michael Ruhrdanz discussed the GPN Network Program and provided a level set on the program.
· Discussed process for approving orders.  Need to send requests to the network committee chair (Dale).  The network committee chair will review and forward to the program chair (Michael) and the chair will follow up with the other members of the program.
· Discussed the Abilene – NewNet transition.  Plan to upgrade connection to Abilene and UNL to 10G by December 2006.  Plan for facility move in late spring 2007 (~May-June timeframe) to minimize circuit transition costs for KanREN, MOREnet and National Weather Service (NWS).

· Discussed router upgrades needed to support the 10G Abilene connection.  All members approved the strategy.

· Discussed using UNL’s fiber between the Level 3 and Qwest PoPs to support the GPN facility move.  Currently, it’s under contract with UNL for 3-5 years.

· Discussed co-location needs at Level 3.  Will need 2 racks at Level 3 on day one.  The racks would be part of UNL’s current contract with Level 3.  Rack needs are projected to be 3-4 racks to support GPN, UNL, KanREN, and MOREnet.  It may be possible to share co-lo space with NewNet to reduce costs.

· Brainstormed on how the interconnects with NewNet might work and different scenarios that would drive possible equipment needs.  There are many unknowns at this point.

· Discussed I1 access through GPN.  Currently, KanREN contracts with Qwest to deliver I1 access for UNL and KanREN.  UNL plans to discontinue using GPN for I1 access.  KanREN may elect to continue until other options are available.  

· Briefly discussed CALEA and possible impacts to GPN as it relates to I1 access and the fact that GPN provides interconnects between UNL, KanREN, and MOREnet.

· Voted Dale Finkelson as the GPN Network Committee Chair and Hank Niederhelm as secretary.  Cort was pleased with the outcome.
Action Items








Status

· Order 10G connection to Abilene (Hank)




In process

· Finalize equipment quote and send to Dale (Hank)



Open

· Check on using L3’s fiber between L3 and Qwest (Dale)


Open

· Follow up with NWS regarding transition (Hank)



Open

· Hire new KanREN staff (Cort)





Open
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